
Bradford Energy Committee Meeting 

Monday February 7th, 2022 

Virtual meeting 

https://us02web.zoom.us/j/83575568271?pwd=aWI5bUcrYTNjMnpjdDRlcmxsaE5sUT09 

 

Present, Ed Wendell, Nancy Jones, Stu Ross, Susanna Lewis and Tom McBride 

 

Draft Minutes 1/17/22 

The minutes for the January 17th meeting were approved as revised.  

 

Charging station locations (Nancy Jones),  

Nancy Jones reported on a meeting that included Geoff Martin, TRORC, Berret Walter from 

Norwich Solar, Phil Page, the Bradford Road Foreman, Ed Wendell and herself.  The siting of 

the three charging stations Bradford is receiving from the Agency of Natural Resources, Agency 

of Commerce and Community Development and Agency of Transportation via an EVSE 

(Electric Vehicle Supply Equipment) Grant requires: The three stations to be located together in 

a paved parking area with lighting at night, and to be served by 3 Phase power.  One of the 

purposes of the installation is to enhance the downtown area.  The limited possibilities came 

down to the parking area behind Denny Park (not discussed at the meeting is whether locating 

the stations on private property was an option).  There will be two medium charging stations, 

which take 6-8 hours to fully charge a passenger EV, at a cost comparable to paying about $1.65 

per gallon of gas. In addition, a fast-charging station will be installed that, at a higher cost, could 

fully charge an EV in around 45 minutes (roughly comparable to paying about $2.88/gal).  Users 

will be able to pay for charging at the stations with a credit card or a smart phone.  The location 

of the charging stations will be indicated on area maps accessed by EV users.   Norwich Solar 

will own the stations for 7 years, after which the town or another entity could elect to take them 

over.  These and other details will be presented to the Select board at their February 8th meeting 

for approval.  There was some discussion about how to ensure availability at the charging spots, 

especially where a short charging time is sufficient, to avoid blocking access by other customers.  

On a related matter, it was mentioned that if we were interested in getting charging stations 

installed in other locations, such as at a school, the Rural Energy Pilot Program from the US 

Department of Agriculture (described in the latest VECAN newsletter) might be investigated as a 

source of funding. 

 

Window Dressers (Susanna Lewis)  

 Window Dressers has decided to keep their factory operating in the off-season by offering 

factory-built (rather than community-built) inserts to businesses, municipalities and other 

organizations.  The interior storm windows will be fully assembled in Maine, (not at a 

community build) and thus will cost 50% more.  It is not clear how easy it might be to solicit 

orders but having examples of the inserts in public places might make it easier to get private 

customers signed up for a community build later this year. Susanna offered to make an initial 

attempt going door to door to some businesses.  If it looks promising, we will have to have 

orders in by March first.  

 

https://www.rd.usda.gov/programs-services/energy-programs/rural-energy-pilot-program


With respect to the Fall Community build, the Fire Station may be a suitable location if large 

enough.  Ryan Terrill, the Fire Chief, is amenable.  Susanna had a preliminary look at the space, 

and Nancy and she will return to assess the possibility more carefully. We may be aiming at 

scheduling a build in the second half of September. 

 

Memo of Understanding re: Green Procurement  

The Energy Committee is supporting the Green Procurement Memo of Understanding adopted 

by the Select Board.  One function is to review proposals from Department Heads for large 

capital improvements (that is for vehicles, equipment, machinery, HVAC replacements, building 

modifications and new construction) to ensure these large purchases are in line with the Green 

Procurement Memorandum of Understanding. A second function is to help as needed in 

accessing performance and incentive information from Efficiency Vermont and other sources.  

The routine for handling the Capital Improvement Request as they come to us was discussed.  

Once delivered we have 4 weeks to respond.  It was agreed that the Capital Improvement 

Requests needing our approval are to be sent to Ed Wendell.  Ed would convey copies by email 

to all committee members and having had an opportunity to review the proposal it would be 

brought up for discussion by us, as a body, at the next BEC meeting.  Should aspects of the 

proposal need further attention, we would have another two weeks for resolving issues before the 

subsequent BEC meeting, and still be able to be within the four-week deadline for a response.  

We will be evaluating this process as we gain experience and may further revise the approach 

(such as appointing a sub-committee to deal with approvals). 

 

Of direct relevance, Nancy informed us that Parks and Recreation is to get motion sensor lights 

installed at Elizabeth’s Park so that lights come on automatically as needed at night instead of 

running continuously.  The planned installation might well fall within requirements for approval 

and as a courtesy, Nancy will send a copy of the Green Procurement MOU to Jean Carlin, Chair 

of Parks and Recreation.  Ed will contact the Select Board to confirm that the new procurement 

policy has been distributed to all Department Heads, and that the Select Board is ready to start 

implementation.    

 

Two Rivers, ESCO/audits. (Nancy Jones) 

The energy audits had to be postponed to the 11th. The January Bradford IREC Progress Report 

has been distributed to BEC members.  Nancy reported also that a Regional Climate Action Plan 

is in the process of being drafted.  Once available, the plan with updated goals, and along with 

updated energy audit data, will be helpful to us in setting BEC priorities.   

 

Energy Committee Goals (Tom McBride) 

Tom proposed a process for 1) choosing projects for the Committee to undertake and 2) 

supporting ongoing BEC operations.  The proposal had been previously provided in written form 

to members of the committee, and it was agreed that most of our next meeting (Feb 23, 7 pm) 

will be given over to the discussion of our principal aims and ongoing operations.  In 

preparation, it was decided that each of us is to make a list of ten high-priority projects and send 

our lists to Ed Wendell for compiling.   

 



Other Business  

There was discussion of certain BEC projects. In general, buildings’ energy use and 

transportation are the two big areas where Vermonters will have an impact on greenhouse gas 

emissions. One attractive possibility is to popularize EV adoption when the new charging 

stations become operational in the Denny Park Lot this spring/summer. Making this into an event 

creates a way to publicize incentives offered by Efficiency Vermont, GMP and other government 

programs. We could model this on Thetford’s EV “ambassadors” initiative (where EV owners 

show off their vehicles) and/or get local dealerships involved. Another point of discussion is 

whether there is a way to promote updated building codes.  For example, what requirements 

should there be for new buildings to incorporate plug-in infrastructure?  Should new private 

residences have 200-amp service as a matter of course? Should some of these ideas go into the 

Town plan, or does the lack of any enforcement mechanism make this a futile objective?  

 

Next meeting 

A virtual meeting is scheduled for Wednesday, February 23 at 7:00 PM. 

  


