
Bradford Energy Committee Meeting 
Friday, January 7 10:30 am 

 
Present:   
Ed Wendell, Nancy Jones, Tom McBride, Stu Ross, Susanna Lewis 
 
Virtual meeting: 
https://us02web.zoom.us/j/85143356946?pwd=YmRjeGNoemx6L2JRMXo0N0IxT0dJQT09  
 

 
Minutes 
Minutes of the December 2, 2021 meeting were accepted. 
 
Finalize for SB action: Energy section of Town Plan 
The committee would like to see some modifications in the Energy section of Town Plan.  Stu 
emphasized that the town needs to step up the installation of both public and private solar arrays, 
and a strict limitation on acreage is counterproductive.  Tom, in consultation with Steve Bauer at 
TRORC had previously informed us that to be in line with Vermont’s 2050 renewable energy goals, 
about 100 acres of new solar development would be needed in Bradford.  This will be difficult to 
achieve if installations are being permitted, one by one, on nothing bigger than one-acre parcels.  
Restrictions on the acreage covered by a solar array in the town plan might be eased without risk 
because siting and visibility restrictions are already in place to bar the type of development the 
planners would like to discourage.  Because technical requirements such as proximity to grid 
infrastructure need to be met for a site to qualify for solar development, additional obstacles 
could end up being detrimental.  It was decided that our liaison Stu should convey these thoughts 
to members of the Planning Commission on behalf of the Energy Committee.   
 
Window Dressers  
Susanna asked the Bradford Selectboard at their Dec 23rd meeting for permission to use the 
Bradford Academy Gym for a week-long Window Dresser’s workshop (late Summer or early Fall 
2022). One of several practical hurdles is the fact that the gym is not equipped with an appropriate 
type of floor covering.  Other possible spaces, for example in the Congregational Church, the Fire 
Station, or Copeland’s furniture will be investigated.    
A new program of Window Dressers is being introduced to make factory-built (rather than 
volunteer built) window inserts available to businesses.  We will consider supporting this program, 
which would involve doing promotion, measuring windows and placing orders (but no fabrication) 
if the additional work doesn’t compromise our primary aim of holding a community build for 
households in Bradford this year.   
 
VECAN annual meeting  
Tom attended the online 14th Annual 2021 VECAN Conference that took place December 4-9.  
Recordings of the workshops are available at the website archive of the conference 
(https://vecan.net/conferences/14th-annual-vecan-conference-2021/). A highlight was a 
presentation of a diverse variety of successful projects carried out by Vermont energy committees 
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(https://www.youtube.com/watch?v=gOFP1r5vi-A&t=10s). One of these was Thetford’s EV and 
Ebike Ambassador program (linking people considering a purchase with current electric car and bike 
owners) and another was the Bristol Energy Committee’s local business energy walk-throughs 
(energy committee members and an Efficiency Vermont representative providing information about 
energy upgrades). A workshop on tools and tips for energy committees on the final day was also 
worthwhile (https://www.youtube.com/watch?v=x9DkBNPQ6OY). 
More generally, the main VECAN website (https://vecan.net/) is a good source of energy 
committee information. 
 
 ARPA Funds 
There are still uncertainties about appropriate uses for ARPA funds. Nancy circulated a 
Memorandum from the Vermont Climate Council listing their priorities regarding climate-related 
application of ARPA funds.  The Bradford Selectboard has posted a public notice on suggested uses 
of the ~800K that the town is to receive (this from their October 12th 2021 meeting-- 
https://bradford-vt.us/departments/selectboard/notices-warnings/).   Nancy mentioned that 
people have been looking to Katie Buckley of The Vermont League of Cities and Towns for 
guidance on what can be funded with ARPA money.  Buckley is the director for the VLCTs ARPA 
assistance and coordination program and she will be giving a webinar (“ARPA & Your Town - 
Getting Involved & Maximizing the Opportunity”) on January 14th at 10:30AM. It is of interest to 
the committee whether there are any opportunities to support programs such as community solar 
for low-income residents using ARPA funds.  Nancy mentioned the need for repair of the 
ventilation system in the BA building as probably being in line with the purpose of the fund.   

 
ESCO TRORC 
EEI (Energy Efficient Investments) is the ESCO (Energy Services Corporation) that was 
recommended to Bradford by our consultant Geoff Martin at TRORC.  A representative from EEI 
will begin the energy audit of the first of the selected Bradford municipal buildings, Bradford 
Academy, on January 27th. Nancy will be there as will Geoff and Richard Pike the new BA 
maintenance person.    
 
Nancy also reported that the IREC (Intermunicipal Regional Energy Coordinator) Steering 
Committee met yesterday and is working on a regional Climate Action Plan.  This is to be modeled 
after Vermont’s Climate Action Plan.  There will be a virtual meeting in March or April where all 
energy committee members can comment on the plan before it is finalized. 
  
Meeting Frequency 
It was decided that we would have two meetings per month.  A motion that we hold meetings on 
the first Monday of the month at 10:30 AM and the third Monday of the month at 7:00 PM passed 
unanimously.   
 
A motion to adjourn and table remaining items on the agenda until our next meeting passed 
unanimously. 
 
The next meeting will be held on Monday, January 17th at 7:00pm. 
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