
Bradford Energy Committee Meeting 

Monday, March 7th, 11am-12:00pm 

 

 

Virtual meeting - https://us02web.zoom.us/j/84598791189 

Present-Ed Wendell (Chair), Stu Ross, Tom McBride, Nancy Jones, Susanna Lewis 

 

Draft Minutes, February 23, 2022   

Minutes were accepted. 

 

Charging station contract (Nancy Jones) 

Nancy sent the Norwich Technology contract for the charging stations around earlier. Questions 

regarding whether the company’s exclusive rights applied to any installation of additional EV charging 

stations elsewhere in Bradford, and also how we will fulfill our responsibilities for monitoring the 

condition of the stations at Denny Park.  It was recommended that some of us attend the upcoming 

Select board meeting.  

 

Window Dressers (Susanna Lewis) 

It was agreed that a Window Dressers community build could conveniently be held sometime in the 

second half of October, Susanna will work on getting a date defined and will begin efforts to recruit a 

core group of Window Dresser organizers from the community. 

 

Climate Action Plan from the Intermunicipal Regional Energy Committee (Nancy Jones) 

IREC, the seven-town collaborative headed by Geoff Martin and operating under the Two Rivers 

Ottauqueechee Regional Commission, is developing an intermunicipal Climate Action Plan.  Nancy 

provided us a draft spreadsheet of the plan, and reports that there will be a meeting of all seven towns’ 

energy committees in June to take a closer look at the CAP.   Aspects of the plan have been grouped 

according to actions targeting transportation, community outreach, building efficiency, electricity, 

waste, and forestry/agriculture/land use.   Feedback on the IREC CAP has been provided to Geoff Martin 

by supplying him with the nine BEC priorities collated by Tom McBride.  There was discussion also about 

an interest in energy projects targeting schools, like electric school busses and EV chargers in school 

parking areas.  Nancy informed us that the Superintendent of Schools for OESU, Randall Gawel (who is 

taking up this position in June) is alert to energy issues and she suggested it would be fruitful to invite 

him to a BEC meeting to pursue possibilities.  Additionally, Nancy has asked Berrett Walter from 

Norwich Solar to be on the lookout for grants through the department of education that could be used 

for EV installations at schools.   The Bradford Energy Committee is open to this and to exploring 

collaborative opportunities with other town energy committees. 



Priority work ups (Tom McBride) 

 

Tom had asked committee members to each score the nine consensus projects according to three  

factors, 1) Potential Value/Impact on Climate and Energy goals, 2) Cost to the committee and 3) 

Committee Effort.  Based on this, the projects fell into the following order. 

 

The top five priorities were: 

• Town Building energy audits 

• Home energy audits through Button UP Vermont 

• Web Page Development (facilitating education and information about the available programs 

for conserving energy in Vermont) 

• Window Dressers 

•  Increasing BEC Membership.   

•  

The next two projects, in order of priority, were:  

• An Electric Vehicle showcase event 

• An Enhanced Energy Plan for the Town of Bradford. 

 

The final two priorities were:  

• Renewable Heating (publicizing heat pumps and advanced wood heating) 

• Solar Development (private, community, municipal).   

 

In discussion, uncertainty emerged with respect to a Bradford Enhanced Energy Plan.  Although our 

committee has been providing input to the Planning Commission on the Energy Chapter of the new 

Town Plan, whether or not that Energy Chapter serves as an Enhanced Energy Plan requires 

clarification.  If so, the chapter, once approved by the Bradford select board, would be submitted to the 

TRORC board for approval, as an Enhanced Energy Plan.  If not, it would be advantageous to delay 

taking up the Enhanced Energy Plan for Bradford until June.  This is because TRORC is in the process of 

developing new rules.  According to Act 174, standards for an enhanced energy plan flow from the 

regional to the municipal level. 

 

 It was agreed that each BEC member would provide Ed with a list of projects they are willing to lead, 

and a second list of projects they would most want to help along. The purpose of the exercise was to 

provide some ranking for projects of interest, that can integrate more than one important, but non-

overlapping, value.  The results can be viewed as our roadmap for the next five years or so.  The 

projects need not be pursued in a strict sequence, but to get insight into the schedule most likely to 



evolve, each member agreed to provide Ed with one short list of projects they would be willing to lead 

(champion), and a second short list of projects they would most like to participate in (help). 

 

In addition to serving as internal guidance for the committee, the priority list will be posted on the BEC 

webpage and used in recruiting new members. 

 

Next meeting 

 

 

APRIL 4TH at 11:00 AM 


